
Continuous improvement

What is continuous improvement

Start from
previous result

Finish at a better state
(10% is great)

Don’t measure 
towards a dream

Not -”you 
should  
have”

Abandon status quo

Past
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Differentiation towards dream is hard to judge.

”I wish for the Big 
refactoring in the sky”

High risk project will be
overrun by reality

”What is next step
that would move 
the situation to the better?”

Ask the right question

- over-



Continuous improvement

Surface problems How? Here is one way.

1. Pick the most painful problem
2. Track root cause / 5 ”why”
3. Problem solve
4. Get management attention to root causes
outside team
4. Assign responsible persons

(incl. managers)
5. Review actual results

Project burndown

Time to surface it Time to fix it

Time to solve problem

Why bad news first
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1. By schedule

2. By event

3. By release

Problem

Solve root cause

1.1.0.0

Retro Retro

1.2.0.0

When

How can I be 
of assistance?

Bad news first

Hesitation of bad news first


