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Spotify:

The right music for every moment



Fast Facts

Over 6 million paying subscribers

Over 24 million active users
Over 300 000 labels signed
Over 20 million songs

Over 1 billion playlists created

Over 20 000 songs added dai

Available in 28 countries
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Development offices




"If Things Seem Under Control,
You re Not Gomg Fast Enough i
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Squad

v “Feel like a mini-startup”

v’ Self-organizing

v Cross-functional

v' 5-7 engineers, less than 10
v’ Stable
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Process that fits
g7

Process
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Scrum Kanbanesque
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Autonomous squad

X Dedicated product owner

X Agile coach

X Influencing work
X Easy to release

X A process that fits the team

X A mission

X Organizational support
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Autonomous squad

surveys

Rafiki Q3 2012

Dedicated product owner
Agile coach

Influencing work

Easy to release

A process that fits the team
A mission

Organizational support

Spotify
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Are we there yet?

Productowner

Agile coach
Influencing work
Easy to release
Process that fits team
A mission

Org. support
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Structure and
alignment




Chapters

Squad Squad Squad Squad
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I r I be S "Provide fast and
reliable access to all "Enable high product

the world's music§” development speed

while maintaining a
highly available service”

Chapter £

Chapter B = 2= ==

Chapter £
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Squad Squad Squad Squad







From Squad to Prod?







Dev squad

Dev squad



Dev Squad Dev Squad

@ Virtual )
@ @‘ Test env.

Virtual 4

" Test env.

Release

| Coordinator
Monitors

React

o Google play
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Pairing
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Chapter Lead




Competence
and culture
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Practices sharing




Book clubs




Boot Camps




Structure happens!




Network organization
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Tribe
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Dependenc

MNeXT

BFS
Team 2
Team 1
UX
Content
Mobsle
Analytics
Team 3
Team 1

Slowing Need machines. connections, help set-up things etc
forks really well in general. but at tmes the worikdoad
on operations causes the lead times to grow and slow
us down

Stocage. Not teg. mostly information'communecation
needs to happen

Replacement sernce
Commurscation around next story

[Fiture I Content ngesten

Need UX 1o discuss, rewew and prowde mock-ups
Normal dependencies, spant work

Slowing No intemal mobde developers within Squad

A/B test results siowing down roll outs of features
VWating for data dumps

[Future NN VW atng for data dumps

Same tribe?
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Autonomy vs. Alignment

Autonomy ¢ . Je

Alignment



Autonomy vs. Alignment

Authoritative Innovative
Organization Oy organization
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Autonomy




&Results

2012 Q3: Agile coach guild refined

Period: | Q3 2012 = | |¥ |

Clear purpose and mission statement for agile coach 100% +

Type

Post update

guild published on the wiki =

Click the [+] button to add a new action to this key result.

Defined way of working - e.g. guild meetings, 20% v |+
Popsagile group, squad/chapter/guild focus

™ Sep 30, 2012

Identify metrics for the agile coach guild to evaluate, 20% v +

that are related to company goals ™ Sep 30, 2012

Viible 1o pecple viewing this objective

@, then a person's name to notify them of your update

Latest

All

John Cieslik-Bridgen marked a key result completed on this objective

Key result 1: Clear purpose and mission statement for agile coach guild

Details

published on the wiki
https://wiki.spotify.net/wiki/A gileCoachGuild

October 16th, 2012 « Comment « Like

Progress
Details

John Cieslik-Bridgen updated a key result on this objective

Key result 1: Clear purpose and mission statement for agile coach guild

published on the wiki
Changed the progress from “20%" to "60%".
Wiki page in place

You and this objec!

I'm committed to help acl

Objective success

Description: Define purp
Coach Guilc
evaluate an:
work and b
our efforts
company gt

Due date Sep 30, 201
™ In Progre

Edit

Contributors

7 have set this as their top ob

ARCE
2

2 have committed to help ach

4 have not decided
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Experiments & Concepts




Hack days




Public Post-Mortems
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Popcount Backend Request Delay (First Byte) - by menth

Requests / second
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Week 18 Week 19 Week 20 Week 21 Week 22
cur Min: Avg: Max:
S ms 753.11 7.22 631.41 12.14k
10 ms 214.54 80.88n 124,20 382.58
20 ms 105,40 1.60 82.70 311.82
S0 ms 71.85 1.72 98.35 523.83
100 ms 27.22 200.42n 73.43 447.64
00 ms 9.37 30.78n 64.32 419.24
00 ms 1.44 138.89u 57.62 383.48
s 245.98n 0.00 33.10 264.60
s 137.73n 0.00 30.86 284.10
s 88.86n 0.00 40.39 435,37
0s 15.60n 0.00 29.94 361.25
ore 1.74n 0.00 16.97 324.65
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Improvement

..l Org Improvement Board sootify

Org Visible

Improvement themes Upcoming stories

Guilds
= 0/7

Guilds: Set up a "guild health

check" model
ALY

X} »:
Figure out Autonomy check for
Operations / SRE

: o
Aligning Missions: Erik talk at the

Agile Practice Sharing meeting
2

Big projects
0/6

[

Squad autonomy
o/4

Demographics
=0/6

= Spotify Culture Deck: Outline
Transparency d:::)kfy
L 4 =13

Squad autonomy: Improve squad
influence of work

: i

Squad autonomy: Investigate how
to make it easier to release

Aligning Missions
1 0/4

Spotify Culture Deck
o7

Add a card...

Define and clarify Chapter Lead
role

TR PR

In progress stories

Agile event

Reboot retro mystery: Why aren't
devs and designers more
involved in the Think It phase?

: &9

Big Projects: Reboot
Retrospective on Jan 9

17

14/16

El20

Reboot retro mystery: How do we
improve test automation?

4 B
n

Reboot retro mystery: How can
we improve our infrastructure so
that it's easy to deploy small A/B
tests and get results quickly?

| %

Reboot retro mystery: Is there

Done stories

Big projects: Tech/UX - how to

improve collaboration
g f’ E!
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MTMNY Autonomy check
5 LIl
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Big Projects: Collect practices for
Big Projects

Demographics: Krakow trip

Guilds: QA/TA guild
unconference (Nov 12)

E15

Guilds: Spread the word that
guilds are now open communities

3
Guidelines for running meetings

4 E!
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"If Things Seem Under Control,
You re Not Gomg Fast Enough i
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Jimmy Janlén
Twitter: @JimmydJanlen
jimmy.janlen@crisp.se
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Read more:
http://labs.spotify.com/
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