See the bigger picture
Get right people on the bus
Maintain a challanging goal
Manage expectations
5= Always Organised for action
Maintain attention to results (& have
# % Leader % backing making promises)
Visualise priorities

Keep clear roles

Grow people
Know weeknesses

€. Long term Create feedback loops
Leverage cultural strenghts

Agile Roles

Prioritise what team is doing

Has value accountability
{‘ % Product Owner % Avaliable for questions

Knows & can explain what makes
customers excited

Puts team first

Verifies team's progress towards definition of done

- &} Scrum master — Deals with impediments

Helps solve cross team problems

Sprint organiser
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