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Chapter 1
How to control the hamster wheel
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Do [ thing until Done
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Teflon mode
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KnOw gour Wlp (work in progresg)
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Learn how to get inbox to zero




STOD when inbox is clear!
Don’t be an inbox junky!
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Emptyinbox (-4 times per day
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Too much WIP?

LEAN KANBAN NORDIC
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Chapter 2

How long does it take to write a name?
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Chapter 3

WIP ig everywhere! Learn to see it.
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Chapter 4

The art of ...
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Practice!

On a count of 3, say:

{4
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Never say “l don’t have time”!
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80/20 rule
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Maximize Value, not Output
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Know your Values




Create a value filter
Stuff
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Install the value filter
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Schedule time for reflection

Personal board meeting

WID review
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4 types of activities Getting Stuff Done
Clearing inbox -
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Chapter §

Get OFF the hamster wheel




Thraghing

Overflow
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Scrum and XP
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How we do Scrum
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Scrum e XP direto
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Scrum
dalle trir

Borum ot XP depuis les
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Slack rule

} Slack rule

[ day per week
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2 days per week
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Kanban and Scrum
making the most of both
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How we got rid of time reports

A story about Waste Elimination
Version 1.0, 2010-09-29
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Scaling Agile @ Spotify

with Tribes, Squads, Chapters & Guilds

Henrik Kniberg & Anders lvarsson
Oct 2012
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Foreword by Kent Beck

My Bookmal

Version Control for Multiple Agile Teams

Posted by Henrik Kniberg on Mar 31, 2008

Sections Operations & Infrastructure, Process & Practices, Development  Topics Configuration
Management , Source Control , Source Code , Artifacts & Tools , Best Practices , Automation ,
Testing , EEUWEERD Aglle , Release , ALM

share 3 | BIE] dz ¥ (&5 F& Bool

If we have several agile development teams working on the same codebase, how dt
minimize the risk of stumbling over each other? How do we ensure that there alwa)
clean, releasable version at the end of each iteration? This paper describes an exan
to handle version control in an agile environment with multiple teams - it is the scl
we migrated to at the company described in "Scrum and XP from the Trenches”.

o

This paper is not primarily targeted for version control experts, in fact such expert.
won't find anything new here. This paper is aimed at the rest of us, those of us tha
to learn simple and useful ways to collaborate. It may be of interest to anyone dire:
involved in agile software development, regardless of role - branching and merging
| everybody's business, not just the configuration manager.

Related Content

If, after reading it here, you'd like a
copy for reference, scroll down for
downloadable pdf versions of the

cheatsheet and of the entire article.

%8 Agile workshops and training
[% Infographic: Just How Big is the Nerd Econ
M Five Key Practices to Agile ALM



Slack fueled a positive feedback loop!
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Chapter 6
Where do you want to be?
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ow do you spend your time?
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How do you WANT spend your time?
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Move towards here

do less  stop doing ~ouisource
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Chapter 7
A personal story...
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Dilemma — Dec 2010

[ like travelling... }

..but [ don’t like being
away from my family
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[ you could do whatever you want,
what would you do?

6 month round-the-world
family trip!
Wouldn’t that be cool?
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But we can’t, becauge...

o iz~ Too many work
Don’t havi®ag— 7% /0 \ : commitments
time ¥
& 1 -5 ;‘)‘;{
Can’t take the kids out , Travelling with small
of school xkids is difficult

hamster, the aquarium...

What about my
[What about the house, the bands?
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What would it take to make this happen?

%mem{rom the family }

{A date congtraint }
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: ) %Less work }

?n—fhe-road schooling }
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Vigion: Big Family Trip

Email
(-2 hours

per week \59

Coaching/teaching
2-3 days per month
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Making it Happen
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Travel “spike” Big Family Trip

Round the world, 6 months
\;e e

Small Family Trip
London, 4 days
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Focused hard on
getting things done
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while travelling
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Now

Bad old days
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Chapter 8

Wrapup
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