Agile T &siti
Willl @uteniatien ki

THE AGILE CONTEXT
AGILE TESTING
THE AGILE TESTE®

MYTHS
EXAMPLES
TREND SPOTTING




Jimmy Janlén

wHO AM '7 0735 - 12 57 25
¢ jimmy.janlen@crisp.se

www.crisp.se/konsulter/jimmy-janlen

History... Experience...

" Developer \Q\\.\“\Szoarian®
= Project Manager

= Scrum Master
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= Team Manager
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Me @ Online

Crisp
http://www.crisp.se/konsulter/jimmy-janlen

€

crisp

* Twitter: JimmyJanlen
e |
N

http://twitter.com/#!/jimmyjanlen

LinkedIn: JimmyJanlen
http://se.linkedin.com/in/jimmyjanlen

F‘," Email:
M jimmy.janlen@gmail.com

To YouTube: JimmyJanlen
Y'" http://www.youtube.com/user/JimmyJanien

7 Swedish Blog
@ )y “Den Scrummande Konsulten”
/ http://jimmyjanlen.wordpress.com

©

) Crisp’s Blog
¥/ http://blog.crisp.se

Crisp's Blog

Advanced Agile with Alistair Cockbum, Oct 1-2
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Crisp is an employee owned company known for agile
courses with internationally renowned teachers and
Crlsp experienced agile developers and coaches.
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Context




"Agile Testing is only a meaningful
in an agile context”

@
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Being Agile & Lean

©
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Working & Valuable Products.
Deliver business value early & frequently.
Incremental/Continuous delivery.

Short iterations or flow.

" |'M FREE TO
CHOOSE!

Continuous learning.

Welcoming change. Customer collaboration. Self-adapting process.
Managing change. Close and continuous. Transparency.
C Respond to change. Face-to-face.
crisp Jimmy Janlén 9




lterative incremental development
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Unit tested
Integration tested
Regression tested
Performance tested

@ Acceptance tested

crisp Jimmy Janlén Useful & Valuable
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Incremental delivery
and short iterations

©
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Lean - Summarized and Simplified

—

= Maximize customer value ]
Continuously

* Minimize delivery time - . .
improve (kaizen)

= Minimize waste

O 12
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Lean - Summarized and Simplified

A

Optimized
Resources

Unused
Resources

Queues and Optimized
Delays Flow

© 13
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Lean - Summarized and Simplified

‘\ CPU:[100%] -

‘\ CPU:[100%] -

‘\ CPU:[100%] -\‘

” Road utilization = 100% ‘ ‘

Throughput: Terrible Server utilization = 100%
Response: Slow

Delivery: Slow

[
- CPU:[70%] -
[

NSCANCS
‘\ CPU:{70%| ‘\‘ ~ ’@ @B\ ', Staff utilization = 70%
- CPU:[70%] - N @D Delivery: Fast
Road utilization = 70% : | @@

Throughput: Fast

Server utilization = 70%
Response: Fast

@ 14
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Lean - Summarized and Simplified

A

Optimized
Resources

Unused
Resources
>
Queues and Optimized
Delays Flow
crisp Jimmy Janlén ]5




Lean Software Development

Lean’s 7 principles
1. Eliminate Waste

2. Build Quality In

3. Create Knowledge

4. Defer Commitment

5. Deliver Fast

6. Respect People

/. Optimize the Whole

©
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1. Eliminate Waste

2. Build Quality In

3. Create Knowledge
4. Defer Commitment
5. Deliver Fast

6. Respect People

7. Optimize the Whole

The seven wastes of software development

Waste: Partially Done Work

Examples:

. Uncoded documentation
Unsynchronized code
Untested code
Undocumented code
Undeployed code

Waste: Relearning

Examples:

. Poor knowledge sharing
= Poordocumentation

= Repeating mistakes

Waste:
+ Task Switching

o
3
I I

o Simultaneous
1 2 3 4 5

DWorking time available per project / task
. Loss to Context Switching

projects f tasks

Waste: Extra features

Don’t predict nor guess!

Knowledge  1gox

e ‘Waste: Handoffs

60%

0% 25%
o e ] i —
o — N Mumber of
1 2 3 4 handoffs

Waste: Delays
and Motions

@
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Jimmy Janlén

Waste:
Defects

17



. Eliminate Waste

. Build Quality In
. Create Knowledge

. Deliver Fast
. Respect People

1
2
3
4. Defer Commitment
5
6
7. Optimize the Whole

Waste:
Wishful Thinking

Waste: Fear

©

crisp Jimmy Janlén
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Aglile Tiestiing




©

Why the

confusion?

crisp Jimmy Janlén
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Agile Manifesto

www.agilemanifesto.org

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
2 Indiyidgr ociint:raktioner framfor processer och verktyg
fWorking software gver comprehensive documentation
~ i :
== Llingerands psetramvara framfor omfattande dokumentation

Customer collaboration over contract negotiation
Kundsamarbete framfor kontraktsforhandling

Responding to change over following a plan
Anpassning till forandring framfor att folja en plan

That is, while there is value in the items on
the right, we value the items on the left more.



Principles behind the Agile Manifesto

Our highest priority is to satisfy the
customer through early and continuous
delivery of valuable software.

Welcome changing requirements, even
late in development. Agile processes
harness change for the customer's
competitive advantage.

Deliver working software frequently, from
a couple of weeks to a couple of months,
with a preference to the shorter
timescale.

Business people and developers must
work together daily throughout the
project.

Build projects around motivated
individuals. Give them the environment
and support they need, and trust them to
get the job done.

The most efficient and effective method of
conveying information to and within a
development team is face-to-face
conversation.

z Working software is the primary N\

agneasure of progress. -

o Aqi.fe.prdEE'ssG!proH'I‘B‘te gUstainable
development. The sponsors,
developers, and users should be able
to maintain a constant pace indefinitely.

@ Continuous attention to technical
excellence and good design enhances
aqgility.

@ Simplicity--the art of maximizing the
amountwomot-dﬂnei,ﬁ essentlal

,The best architectures, reqmrement\
and designs emerge from self-
%n;am;ng teams. o

@ At reqular |nterv5|- the team reflects
on how to become more effective, then
tunes and adjusts its behavior
accordingly.




“Testing slows down development just as
passengers slows down the bus.

The speed of the bus is not the point!”

@ 23
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Purpose of Tests & Testing

©

crisp

* Prevent defects
* Provide fast feedback

* Prevent partially done work
(minimize batches and multitasking)

* Build Quality /nfo the product and process
* Enable courage in the team
* Build confidence to release fast and often

* Remove waste
(Handoffs, Defects, Wishful Thinking, Relearning)

Jimmy Janlén
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An Agile Test Approach...

@
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) Adheres and obeys to the principles of Agile & Lean...

Embraces changes late in development and manage
uncertainty in upcoming features

Handles and utilizes that testing and development
happens at the same time in close collaboration

Fits within a sprint and works towards potential
release (that is tested and done)

Uses lightweight test techniques
Incorporates and utilizes a cross-functional team
Works with a test base that evolves with knowledge

Introduces demands on test environment
and support processes

Is continuously questioned and improved

Jimmy Janlén
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Agile Test Quadrants

Business facing

Automated &
Manual

Functional Tests Exploratory Testing
A-TDD & Story Tests Scenarios
Prototypes Usability Testing
Simulations User Acceptance Testing
Examples & Guides A/B
Model Based Testing

Performance, Load,
Security testing
“ility” -testing

3onpo.ud anbijli)

Unit Tests
nponent Test

Supporting the team

Automated
& Tools

Automated

(‘: Technology facing

crisp Jimmy Janlén
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Exploratory Testing
Scenarios
Usability Testing
User Acceptance Testing
Examples & Guides Alpha/Beta
Model Based Testing

Performance, Load,
Security testing
*ility" -testing

How can we do
ALL of this — EACH Sprint?

-

Crisp Jimmy Janlén




Decrease scope

KISS — Keep It Simple Stupid

©

crisp Jimmy Janlén
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Agile Test Quadrants

Business facing

Automated &
Manual

Exploratory Testing
A-TDD & Story Tes

Usability Testing

Performance

3onpo.ud anbijli)

Unit Tests

Supporting the team

Co

Automated
& Tools

Automated

<‘: Technology facing

crisp Jimmy Janlén
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Being DONE
VS

Achieving DONE




Being DONE
vs Achieving
DONE

Definition

Of DONE

O Designed
Coded
Versioned
Tested
Documented
Deployable
Approved

o000

4

bl ol b P

DONE/Story DONE/Release

O Designed v’ Already fulfilled
U Coded

Q4 Versioned

U Tested

U Documented

U Deployable

4 Approved

DONE/Story DONE/Release

U Designed U Tested

4 Coded U Documented
Q4 Versioned U Deployable
Q Tested 4 Approved

@

crisp Jimmy Janlén
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DoD examples

You could benefit from different
Definition of DONE for...

Definition of k Definition of k
DONE for DONE for

User Stories Releases

Definition of & Definition of k
DONE for Ready
Bug Fixes

-

Definition of DONE
User Stories

Designed
QO Clear User Story (INVEST)

QO Additional Acceptance Criteria specified if
necessary (in addition to DONE/User Story)

O Ul Mock-up / Prototyped (if applicable)

O Acceptance tests written
(end-to-end, i.e. both functional, non-
functional and integration)

Q Design/Solution is auto testable ?
Q Consider:
= Licenses?
= Bigger architecture ?
= Wider ui design and user experience ?

Tested

3 Acceptance Tests Automated (when possible)
or Acceptance tests executed

O Extend performance tests (if necessary)

O Unit Tests added to C.I.

Coded
QO Code writtenusing TDD & Unit Tests
3 Documented on Wiki (if relevant)

= Examples: Architecture overview, State
charts, Example, Guidelines, Protocols,
XML-formats, etc.

QO Prepared for localization
Q Versioned

= Code checked into GIT with reference to
JIRA Issue

Documented

Q External documentation updated
(outside R&D):

= Branding Guidelines

= Installation and upgrade
instructions

= User Manuals
= Product Information
= Release Notes
= Customer Licenses
= Performance

Q Internal documentation:
=|nternal R&D Licenses

Deployable
QO Release Build and Packaged

Approved

Q Feedback on Ul Mock-up / Prototype
(when applicable)

Q Sprint Demo prepared
(when demonstratable)

crisp Jimmy Janlén




The Agllle Tester




Attitude and Mindset

@

crisp

-~

"The job of tests, and the

people that develop and run tests,

/s to prevent defects,
not to find them.”

vy

T | TN
it

. '. . g "'I/ X
Mary Poppendieck

~

Jimmy Janlén
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The Agile Tester: : ,
Chief of Safety & ¢

Guardian of Quality! ¥ '

Jimmy Janlén
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The scope of test is increased

The multi-tool, multi-purpose,
multitasking power tester?

@

crisp Jimmy Janlén
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If we were out adventuring...

Tester:
Chief of
Safety

@ 37
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10 principles for the Agile tester

= Provide continuous feedback

= Deliver value to the customer

= Enable face-to-face communication
= Have courage

= Keep it simple

= Practice continuous improvement

= Respond to change
= Self-organize
= Focus on people

= Enjoy!
C Lisa Crispin Janet Gregory
crisp Jimmy Janlén 38
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Myth: It's harder to estimate
testing when doing Scrum

BUSTED

IT'S EASIER!
= Scope is smaller = Less to estimate
= Smaller deliverables, less risk

= Testers part of planning and design
discussions

= Short learning cycles, estimations
get better every sprint

@

crisp Jimmy Janlén 40



Myth: No time for regression tests
when doing Scrum

= Impossible to shrink old "non agile”
test process to fit into Agile/Sprints.

= Traditional manual regression testing
is done after code/feature freeze.
Not enough time to test “everything”
every sprint.

@ 41
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Myth: An agile team doesn’t
have a Test Lead

CONFIRMED

IF WE HAD ONE IT WOULD...

= Undermine collective ownership of
qguality, test process and testing

= Signal lack of trust in skills
= Signal mistrust in motivation

= Only one person doing the
thinking = less learning

@ 42
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http://agilamyter.wordpress.com

..och négra

Agila Myter BUSTED (och nagra bekriftade) Hem Om bloggen Om oss

Om 0SS "Myter dr som

kamouflerad kollektiv &

visdom, det finns alltid

nagot att lara.

Ingen rok utan eld

SOK

type and press enter

Jagannath "Jagge” Jimmy Janlén Alexander Therése Ressel SENASTE MYTER
Tammeleht e/ Tarnowski :
Agile/ Le-a.n coach och Agll testare, Myt #3: Agila team behover inga testare
Agil testare, Scrum larare pa Utvecklare, arkitekt  testledare och Scrum
Master, testledare. Crisp (konsult). och Master pa Kambi Myt #2: Regressionstest hinns inte med
foreldsare och thought Bloggar, héller byggmiljékonstnir pA Sports Solutions. ) i .
: s . ) 2 » Myt #1: Alla agila testare maste vara tekniska
leader pa Claremont seminarier och ar Crisp (konsult). Skribent for
AB (konsult). Co- intresserad av grafisk Skriver paen bok, testzonen.
driver av testzonen. dokumentation och "Developer ALDRE MYTER OM...

continuous discovery. Testing”. Agil Testni
Agil Testning



Examples of
Agile Tiest Strategies

& Appreaches




® Telepo

From 2 releases a
yvear to every sprint

©
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Long Stablllzatlon/Test phase

' 25 people "g“

1 Back-endyteam I o@{hi
l product ’l! g

; (M "Poor respect/care for quality”

@ Huge defect-list legacy
/. (avg. age ~ 100 days)

(M Long time between releases (~2/year)

(A =g  Delays opened up for Scoop creep..

@ .

crisp Jimmy Janlén
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We P .

LER0 BUG POLICY




We P .

{ELEASE EVERY SPRINT!

..
9 i én 48




3 XFT TEAMS

crisp Jimmy Janlén




Sprint Test & Release
Strateqy Example

Sprint Planning
Daily Scrum
- N ™M
& Slack Day

L4 L4 L4

v v v

2 2 = )

l Sprint Demo

Sprint Retrospective

© 50
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Sprint Test & Release
Strateqy Example

Joint Testing

Release Planning Hardening (Regression &
(Risk assessment) (Venfymg&buq fixes Exploratory)
Bug fixing) Final Packaging,
Upgrade/Installation
L Smoke Test
pr— pe—p—— — — — & Release Doc

|

Week 1
Week 2
Week 3

f

Upgrade of ATE

Code Freeze Mode
(Only Pair Programming allowed)

@

™\ Delivery of
increment

Reserved for
critical fixes

crisp Jimmy Janlén
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Sprint Test & Release
Strateqy Example

Development
(Design, Collaboratio

Programming,
Documentation & Test)

%i
i|

Week 1
Week 2

©

Week 3

|

crisp Jimmy Janlén




Strateqgy

-----

:
ol
= ﬂ ﬂ @ >

L J \ / i 1\ =
Release every Sprint! Rotating Joint Testing Bug alarm
Rigid Definition of Responsibility
DONE.

@o) "Higher respect/care for quality”

6 MONTHS o Less Defect-legacy
L ATEQ @ (avg. age 30 days)
@ More frequent releases
@ ‘ (4-6/year)
53
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\ (g

Release every Sprint! Rotating J

oint Testing Bug alarm
Rigid Definition of Responsibility
DONE.

@ “Higher respect/care for quality”
To D Ay s> Less Defect-legacy
NO DEFECT PAIN!
@ More frequent releases
©

EVERY SPRINT! (Every 3™ week)
crisp Jimmy Janlén 54




SIEMENS

medical

Large Scale Scrum &
Separate Test Dep.




Siemens Healthcare SIEMENS

Soarian®: 1000 people, 3 major versions

Largest Scrum project:
500+ people, 35 development teams, 5 countries

O 56

crisp Jimmy Janlén




Many customers
Many wills
One application

5 S R

Different markets

- e e e e e = e = =

Complex needs Changing legal demands

©

crisp Jimmy Janlén
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A Typical Team

r
|

Developers
Testers

crisp Jimmy Janlén 58

Product \
Analyst @

Technical

Scrum
Master




Team focused
organization

__________________________________________________________

2 TEST

. i (SRR -

p | Product \

R | Analyst

i A i “Support”
'z g Teams
= Technical

i 9( i lead On Stand-by
=

=8

Testers

C' | INFRASTRUCTURERMS  ~~" 0™ R

crisp Jimmy Janlén
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Independent QA Team?

Release A\
® <'s (O—>
T B |
Might create a sense of
= User Stories . | “safet t” within th
= Test cases = Bug reports = product backlog items = sarety-net witnin the
= Functionality development team

P Sprint |O s.,,imJO SprintJ F smﬂ F smnj[c f ] E Tacit knowledge is lost.
g n+ n+2 n+3 -

Hand-offs and Relearning.
\ \ \ x g

Heavier load on
documentation.

Independent check and audit

Unbiased and outside view

N
Different goals >
Works toward a release date f ! E J

"We-them” mentality

Economical restraints Consider carefully what
C can force out-of-Sprint testing to test “outside”.

crisp Jimmy Janlén 6]
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Spotify’

End-to-end
responsibility

Jimmy Janlén
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Example squads
@

£e Harcourt

S File Edit View Playback Help Spotify Premium

You Put & Spell on Me

Aevolution In The Heart

Thrift Shop - feat. Wanz
Maddemore &Ryan

q Violins
in Comeeri 3
= |

’——____-

Blurred Lines EP

Robe Thicke

Pelle Sten
% You and Your Sister (Re...

T T T T e W e W o W o W o NN I L i / This Mortal Coi

Therése Janlén Ressel

Top tracks in your network Contact
%’ DaftPunk

Top playlists near you

Digster HITS s
mickcaveofficial

Gentleman Psy
Manson's Nick Cave

Only Teardrops Emmelie de Forest

b g Get Lucky - Radio Edit Daft Punk, Pharrell
DANCEFLOOR HITS 7 Can'tHold Us - feat. Ray ... Macklemore &Ryan..
by Filtr Sweden

Within Daft Punk

Digster DANCEFLOOR

by Di ige

Thrift Shop - feat. Wanz Macklemore &Ryan..

Lose Yourself to Dance Daft Punk, Pharrell

Get Lucky Daft Punk, Pharrell .

. Good Morning Spider

Christina Perri

e
u Justice i Lykke Li

Touch
Daft Punk. Paul Williams

Cp Lo
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Squad

“Feel like a mini-startup”
Self-organizing
Cross-functional

5-7 engineers, less than 10
Stable

Owns process and quality

Delivers to prod



From Squad to Prod?







Operations
squad

c
@ (a\

Q Dev squad
Dev squad

BeoBeBoEe

Dev squad



Dev Squad

Iceland Swaden
Finland
North Sag .

Dev Squad

Virtual
Test env.

Virtual
Test env.

Portugal
arth

antic Medrrseggnesn
gan Morocco
Supports O
] Libya Egypt
o —— @ (!‘ Release
. () Coordinator
Monitors
React Operations
P QE squad
Squads

o

. . R L
()
(.\ Google play

\_ Y. App Store
CI squad




Operations
squad

c
@ (a\

Q Dev squad
Dev squad

BeoBeBoEe

Dev squad
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Non-test Automation

Make room for speed and
valuable testing!

Jimmy Janlén
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Automate more!

@

crisp Jimmy Janlén
_———
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Automate more!

2)

@ Einermet

sing OHCP

1P Address: [0.0.00 )

K(
k(
click(
click(] vamsty )
wait(
-
o

tyr 192.168.0.1\t")

SIKULI - Automate (and test) graphical Ul interfaces

©

Automate to free up time
and to speed up!

Simplify. ..

» Environment preparations

» |Installation routines

= Release packaging

» Test Data preparation

= Reports

= Branch merging

= Repetitive (and boring) tasks
= Etfc.

crisp Jimmy Janlén
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blecket...

J‘uen:ge: stirsta Kip & .f'ag marvknad,

Testing as a
service

crisp Jimmy Janlén
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Blocket

crisp

« C'  [) www.blocketse

- spoRT: Kazakiska vindar kring Johansson nARINGSLIV: Apple lanserar nya modeller av Iphone 5
-

- blecket

_‘.3

S CK@T.se

- .fver{ge: storsta Kip & .ralj warknad

-
_‘.’
_» bostad
Nya bostader varje dag! Lediga jobb for alla! Kép nytt!

_‘.’
- Nytt jobb efter
s semestern?
-2 Administration & HR , 122

< Bvaq & Hantverk , 50
- Data & IT , 199

2 Ekonomi/Finans/Juridik , 157
| Forsalining & Marknad , 302
‘,‘.‘
| 4 1§ -

= 2= lobb i Norge
-
=

v annons

=?  JusT nu: 9 538 singlar online MOTESPLATSEN se
-

2 l
Il 4

» | BokaAllInclusive i sommar Frin 1957 kr

VADRET: 16 °C

)

B a8

Stockholm

La

In_ annons

eller valj ditt lan!

Norrbotten
Vasterbotten
Jamtland
Vasternorrland
Gadvleborg
Dalarna
Varmland
Orebro
Vastmanland
Uppsala
Stockholm
Sdédermanland
Skaraborg
Ostergétland
Goteborg
Alvsborg
Jonkoping
Kalmar
Gotland
Halland
Kronoberg
Blekinge
Skéne

Hela Sverige

Jimmy Janlén




Google

ONE branch!




Google

Everyone
works on the
master branch

All code tested Release every

th
continuously 6" week
Failed Important Build - + Testers in
"Revert first, ask questions later” every team
©
Crisp Jimmy Janlén 77




Current Trends

& The Future




Release Pipeline

©

crisp Jimmy Janlén
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Continuous Delivery vs
Continuous Deployment

COMT\N\)OUS DELIVERY
wmswstmm e -—)
GanuaL

auto autd

CONT\NUOUS DEPLOYMENT

@ 80
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Dark launching

4=

ca https://www.facebook.com

Notifications
" Jimmy Janlén [=) update Status [[@] Add Photos/Video
: ? Edit Profile
What's on your mind?

Marit Rosbach-Hommel added a new photo: Tiih!
Happytimes (&)"

Settings

FAVORITES ¥ S
News Feed
& é Oied. N d I wn oh Marit bach | shared a link Sked I - Halsa:
(& Messages René Ojeda commented on her own photo. "Om du behaver fler argument for att ata..
(&) Events 77 & t an hour ago
Photos René Ojeda
India Hanson and Karsten Deppert asked to join Burning Man i
Q, Browse Sverige.
GROUPS N
W Likasinnade Sthim 1 Kajsa Wiinikka s at ok I "L8888ng dag
8. Vi som lajvar 20+ idag skont att 3ka hem”
#8 Burning Man i Sverige |20+ ik 2hours age
5! Tobies Sweneer Tobias Mossop shared a link Twitter [ vardagsrasismen:
O Berghems vénner 20+ Kalasbra...: "Har d. Kan man sprida for att motverka...”
[E) syntax Error Stockh 11 % 4hours a
Create Group..,
m Tony Lindén shared Coffe Blood's status.
APPS & 6 hours ago
ﬁj App Center
(F Pokes Tony Lindén shared 2 ink Preventivmedel for man ar har
&b Games Feed 20+ utan...: "Grymt!”
é Gifts Like * Comment * Share M gat9 bk s i
& Bernt Janlén and Karin Gillberg like this. 3 . n
FR DS = Ztripez Hellstrém updated his status: "Oculus VR + Minecraft Hell
3 Ao TS T z -
Fk Close Friends oIS Karin Gillberg Snyggt! () Hérlig bild! Hur hag ble} Yeahl Next...
Kram O & & hours a
|G} Family 20+ about an hour ago via mobile * Like
& crisp.se René Ojeda Jag vaxte fiera decimeter (1) SO
PAGES 4 minutes ago via mobile * Like
] PagesFeed 20+ ﬁ Write a comment. ..
% Like Pages 20+
ﬁ! Create Ad
MORE~ Husbil & Husvagn - Suggested Post o) Like Page

Husbil & Husvagn. Tidningen som ar forst med det senaste nar det

Friends on Chat
tibobiniollks qéller det mobila livet! Infor drets méssa pé Elmia i helgen har vi extra

e Chat (70)
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Automatic Rollback

@
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Tool integrations

¥ JIRA Capture

ZEA Asign Comment Mo Acons -

Details

1§ New Fasture
o Maior
ovs 10

Hooe #

i

StnProgress  Resohelstue  Wontow =

4 Opan
Unrescives

Test Sessions

I I I E E

Create Issue
Use Template:

~ Screenshot

Nome o]

Remove Existing...

- Project & Issue Type

* Project

* ssue Type
Priorty

* Summary

Desargton

Labels

Angry Nerds (ANGRY) =]
— ]

Major =)

ra atlassian.com

Galego
#30f
muay
Hivatski
Haliano

« ... that U.S. Navy destroyer John Finn (DDG-113) is named in honor of John William Finn, the

first Medal of Honor recipient of World War 112

ollowing popular rebel
More anniversaries: Februa

« ... that during trial proceedings of the Karesboomvioer massacre, a prison official was Ar

requested 1o explain the meaning of lifa?

Liensviy
Magyar
Nederlands
BxE

Norsk (bokmdl)
Norsk (nynorsk)
Poisk
Portugués
Romana
Pyecxut

Today's featured picture

A technician performs a Mantoux tuberculin tes{
The injection causes a 6-10 mm (0.24-0.39 in) w
days later.

Photo; Greg Knodloch, CDC

Sloventina
Siovenstina
Cpncxn / Srpski

Labels are space-separated

Issue Fields
Assignee

[ - Automatic -

Due Date

example: 1/Jan/0

Cpnexoxpaarcxm
Suomi

Svanska

nn

Tifing Vigt
Tarkge
Yxpaiucoka

Bluwr

— .

~ Start a new article - Nominate an article

Annetate K|

{named after its creator, French physician Charles Mantoux), which is used tc
ol (bump) and the test is evaluated by measuring the diameter of the indurat

Recently featured: Common Blue Damselflies mating — Phote

« Community portal — Bulletin board, projects, resources and activities covering a wide range of Wikipedia areas.

+ Help desk - Ask questions about using Wikipedia.

+ Local embassy - For Wikipedia-related communication in languages other than English.
« Reference desk - Serving as virtual libradans, Wikipedia volunteers tackle your questions on a wide range of subjects.

* Site news — Announcements, updates, articles and press releases on Wikin-.-
* Village pump - For discussions about Wikipedia itself, including ar,

ree textbooks and manuals
ey, Wikinaws
Y Freecontent news

Wikipedia languages

Zoundation.
for technical issues and policies.

Draw

.)) Wikiquote

\ Collection of quotations
Wikisource

D) Froocontont ity

AN e

This Wikipedia is written in English. Started in 2001, it currently contains 3,885,715 anticles. Many other Wikipedias are available; s
« More than 700,000 articles: Deutsch + Espaiiol - Frangais « Haliano - Nederlands + 1738 - Polski - Portugués - Pycoxm
o More than 150,000 articles: /| - Bahasa Indonesia - Catali - Cesky - Dansk - Esperanto « ...l - 2430{ - Magyar - Norsk (b

Svenska - Tiing Viét - Tirkge - Ywpainceka « 3L

« More than 50,000 articles: Bahasa Melayu - Burapoxs - Eesti - EAAnwisd + Simple English - Euskara + Galego « ™ay + Hrvals

1Cy :

e

Complete list of Wikipedias.
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Digital Scrum Dashboards
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Visualizations

@

Exploratory Heat Map
*T*

0 +®

895
O @

. Defects> 20 &) O

. Defects < 20 S~— S—r

Exploratory Test Time (last 3 months)

0
Defects < 2 2"O O
12h
ODefects-O
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HAitlasCopco
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Atlas Copco — TDD Example

Automated Unit Test

[Test]

public void Does_not_generate drill plan_if view_is_invalid()

{

ViewIsInvalid();
_presenter.Generate();

_drillPlanGenerator.AssertWasNotCalled(x => x.Generate(null), x => x.IgnoreArguments());

¥
[Test]
public void Shows_error message when_trying to_generate_from_invalid_input()
{
ViewIsInvalid();
_presenter.Generate();
_dialog.AssertWasCalled(x => x.ShowValidationFailedMessage());
}

-
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Atlas Copco — TDD Example

Automated System Description Documentation

Code + Grep + Sed -

Drill plan generation presenter:

Previewing generates drill plan from the parameters in the view model
Previewing adjusts the camera position after setting the new drill plan
Shows error message when trying to generate preview from invalid input

Does not show error message when trying to generate preview from valid input
Does not generate drill plan and modify view for preview if view is invalid
Selects first hole in generated drill plan when previewing

Shows generation dialog when initialized

Delegates drill plan generation to drill plan generator

Generates drill plan from the parameters in the view model

Saves generated drill plan

Does not generate drill plan if view is invalid

Shouws error message when trying to generate from invalid input

Opens drill plan view after successful generation

Saves generated drill plan before opening drill plan view

Does not close dialog when generating if view is invalid

Closes dialog when generating if view is wvalid

Updates view model with generated drill plan when previewing result

Segeti Agiles€ourse — Scrum and Agile Testing

2013-09-14
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Atlas Copco - A-TDD Example

Automated Acceptance Test

[Category("UnderDevelopment™)]
[Category("AcceptanceTests")]

[Test]

public void Holes can_be_removed()

{
Given.
drill_plan_containing(plannedHoles: 4, drilledHoles: @).
drill_plan_view_is_open().
two_holes_are_selected();
When.
user_presses_the_delete_holes_button();
Then.
number_of_visible_planned _holes_in_the_editor_is(2).
number_of visible_planned_holes_in_the_visualization_view is(2);
}

-
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Automatic documentation

= Automatic system descriptions and overview
= Automatic update of wikis
= Automatic release notes

== Prerequisits: validated L
Requiremert Specification
— xtonﬂuen:e Spaces People Calendars Browse - Create
Develop, Review,
e ] Release Notes
+ Validation Criter
IRKD Documentation Coiel L
Cus g IRKD ; g ) [MNot Accepted)
- fying a theme to IRKD
g Addiag youx campcate ok Welcome to the documentation for Atlassi March 26, 2013 - Desktop 1.7.8
: . 3 [Format Issue] Natification of [Content Issue]
Getting started Customis Document
Readiness
Improved
4 Document Format Document Confent ™ improved
Choosing you { ) e
<> [verification] [Vahdatml<>
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More mature definition of testing
skills and roles

Diversified expertise areas

= TA - Test Automation

= QA - Quality Assistance

= QE - Automation engineer

= Quality Coach / Mentor

= Release Coordinator/Conductor

@
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willl KilllFtihe tester




Myth: Automation will Kkill the
tester?

BUSTED

= SKill still needed, broadens the
team (XFT, end-to-end)

= Tester > QA/QE/TA/QC/etc.

= Strengthens the team’s planning,
design and ability to deliver with
their input, expertise and
experience

= Broadens the perspective
(process, testability, etc.)

O o5
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Me @ Online
€ o

Crlsp http://www.crisp.se/konsulter/jimmy-janlen
Twitter: JimmyJanlen
http://twitter.com/#!/jimmyjanlen

LinkedIn: JimmyJanlen
http://se.linkedin.com/in/jimmyjanlen

F‘"“ Email:
M jimmy.janlen@gmail.com

T YouTube: JimmyJanlen
Y‘" http://www.youtube.com/user/JimmyJanlen

y Swedish Blog
ﬁ “Den Scrummande Konsulten”
A Y

http://jimmyjanlen.wordpress.com

Crisp’s Blog
J) http://blog.crisp.se

Crisp's Blog

Advanced Agile with Alistair Cockbum, Oct 1-2
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