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Crisp is an employee owned company known for agile
courses with internationally renowned teachers and

rlsp experienced agile developers and coaches.

An agie ver story

Scrum and XP
from the Trenches
do Scrum

Utvecklare User Experience Coacher || Larare

PRIORITERA ey
FOKUSERA Advanced Agile with Alistair Cockbumn, Oct 1-2 S
LEVERERA R e AEERY Blog Authors
Lean from .
the Trenches
Managing Large-Scale

Priects with Harban

Kanban and Scrum
making the most of both
ibe
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Me @ Online

Crisp
http://www.crisp.se/konsulter/jimmy-janlen

crisp
* @JimmyJanilen

LinkedIn: JimmyJanlen
http://se.linkedin.com/in/jimmyjanien

W jimmy.janlen@gmail.com

Swedish Blog
“*Den Scrummande Konsulten”
http://jimmyjanlen.wordpress.com

Crisp’s Blog
http://blog.crisp.se

@ Cr|5p Far du allt av Agile?

Crisps coacher hjalper dig att sla in

vove O pa vagen av standig forbattring. I."\\:E

Crisp's Blog

from the Crisp Consultants

Role Expectation Mapping Search

B3 Subscribe via RSS

Guest Contributors

Role Expectation Mapping is a series of workshop that explores, clarifies and establishes which
expectations members of a group, team or project have on each other.

| Christopher
| Avery

Ellen

If you suspect that collaboration is undermined because of mismatch of expectations between people. then ot

this exercise could boost the team's ability to collaborate efficiently togsther It is also a powerful way to

jump start a new team and give them a structure to relate to.

(=) ()
£88
5> Tt

Blog Authors.

E Thomas Evil Coach
i o

Crisp Jimmy Janlén
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Me @ Online

_ Crisp Agile Academy
Tu o)
You https://www.youtube.com/crispagileacademy

@
Crisp Jimmy Janlén 5




“Agile Testing is only a
meaningfulin an agile context”
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“Agile Testing is only a
“meaningful invan agile context”

~




Working & Valuable Products.
Deliver business value early & frequently.
Incremental/Continuous delivery.
Short iterations or flow.

" I'M FREE TO

CHOOSE! . .
Continuous learning.
Welcoming change. Customer collaboration. Self-adapting process.
Managing change. Close and continuous. Transparency.
C Respond to change. Face-to-face.
Crisp Jimmy Janlén ]3




Iterative incremental development

Wi i —
W, o dh =
I
S
January : ' { b } } : | B> Apri

Unit tested )
Integration tested
Regression tested
Performance tested

Acceptance tested
Useful & Valuable /4

cooooog
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Incremental delivery
and short iterations

roduct
ner _
roanizati rogrammers
1 _

Scrum . Tools , End user

‘ Master ; Scripts

. 4 Testers
Crisp Jimmy Janlén \/m Domain Experts
i
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Lean - Summarized and Simplified

—

= Maximize customer value ]
Continuously

* Minimize delivery time - . )
improve (kaizen)

= Minimize waste

€ 6
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Lean - Summarized and Simplified

A

Optimized
Resources

Unused
Resources

Queues and Optimized
Delays Flow

@ 17
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Lean - Summarized and Simplified

[
- CPU:[100%] -
[

- CPU:[100%] - ./

I — ~
- CPU:[100% | - &
L/
Road utilization = 100% ‘ ‘

Throughput: Terrible Server utilization = 100% ,_

Response: Slow Staff utilization = 100%
Delivery: Slow

[
- CPU:[70%] -

N\, N
NN o~

[

“ Skl 70 ] _ “ A v/, Staff utilization = 70%
- CPU:[70%] - &\ 2 & Delivery: Fast

~ . e

Server utilization = 70%
Response: Fast

v
CFCISp Jimmy Janlén ]8

Road utilization = 70%
Throughput: Fast




Lean - Summarized and Simplified

A

Optimized
Resources

Unused
Resources

Queues and Optimized
Delays Flow

€ 19
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The seven wastes of
software development

1. Waste: Partially Done Work

Examples:

4. Waste: Relearning

Uncoded documentation
Unsynchronized code
Untested code
Undocumented code
Undeployed code

Examples:

O

Ccrisp

Poor knowledge sharing
Poor documentation
Repeating mistakes

Percent

100
80
60
40
20

a

2. Waste: Extra features

Don’t predict nor guess!

5. Waste:
Task Switching

Simultaneous

q 2 3 4 5 projects { tasks

l:IWDrking tirme available per project / task
. Laoss to Contest Saditching

Knowledee  ygox

- 3. Waste: Handoffs

L%

20% :l ':?_}T T
0% — 3 Mumber of

1 2 3 4 " handoffs

7. Waste:
6. Waste: Delays Defects

and Motions




The seven wastes of
software development

Waste: Wishful Thinking Waste: Fear

Ccrisp



Organize by Feature/Service!

Feature/Service

Qkill / ¢

 Virtual Team
Component !

 (Community of Practice)
/

Croge Functional Team

@ 23

crisp Tomas Bjorkholm
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Design, build, test and ship together!

One feature at a time

To Do

Doing

Done

- Releagable
- Code clean

Jimmy Janlén

Crisp
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Agliler Tiesiting




Why the

confusion?

@
Crisp Jimmy Janlén

26



Agile Manifesto

www.agilemanifesto.org

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
5 e INdlyidgr ociinteraktioner framfor processer och verktyg
\Workmq software gver comprehensive documentation
== Llngerands pseyramvara framfor omfattande dokumentation

Customer collaboration over contract negotiation
Kundsamarbete framfor kontraktsfornandling

Responding to change over following a plan
Anpassning till forandring framfor att folja en plan

That is, while there is value in the items on
the right, we value the items on the left more.



Principles behind the Agile_ Manifesto

Our highest priority is to satisfy the z Working software is the primary \
customer through early and continuous agneasure of progress. -
deIivery of valuable software. > AngrMeroMe Sﬁtainatﬂe
Welcome changing requirements, even development. The sponsors,

late in development. Agile processes developers, and users should be able
harness change for the customer's to maintain a constant pace indefinitely.
competitive advantage. @ Continuous attention to technical
Deliver working software frequently, from excellence and good design enhances
a couple of weeks to a couple of months, agility.

with a preference to the shorter @ Simplicity--the art of maximizing the
timescale. amount QLW Ok Otmil@n ezl €SseNtial.
Business people and developers must @ ,THE best architectures, require?ent\
work together daily throughout the {and designs emerge from self-

project. Brganjzing teams. I
Build projects around motivated @ At regular intervals, the team reflects
individuals. Give them the environment on how to become more effective, then
and support they need, and trust them to tunes and adjusts its behavior

get the job done. accordingly.

The most efficient and effective method of
conveying information to and within a
development team is face-to-face
conversation.




“Testing slows down development just as
passengers slows down the bus.

The speed of the bus is not the point!”




Purpose of Tests & Testing

Build quality
into the product
and process
Provide Testingithat

couraqge to .
refactor Provide enable’s

A C I ITY

Prevent defects

Build confidence
to release fast
and often




Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

M
M
M
M
M
M
M
M

@

Crisp Jimmy Janlén

32




Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

M Embraces changes late in development and manages
uncertainty in upcoming features

M

N R N RN H

@ 33
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Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...
M

M Handles and utilizes that testing and development
happens at the same time in close collaboration

M

N N N NN

O 34
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Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...
M

M

M Fits within a sprint and aims at a potential release
(that is ready to be delivered)

N N N NN

@ 35
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Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...
M

M

Uses lightweight test techniques

N R N RN H

@

Crisp Jimmy Janlén
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Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

Incorporates and utilizes a cross-functional team, i.e.
that the skills and experts are in the team

N N N NN N N

@ 37
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Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

NN N N H§

M Works with a test base (test data, test suits,
documentation, etc.) that grows and evolves over time

|

@ :
Crisp Jimmy Janlén 38




Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

NN N N H§

M

M Introduces demands on test environment
and support processes

@ .
Crisp Jimmy Janlén 39




Characteristics of an
agile test approach...

4 N\ Adheres and obeys to the principles of Agile & Lean...

M
M
M
M
M
M
M
M Is continuously challenged and improved

&

Crisp Jimmy Janlén 40




Characteristics of an

agile test

@

approach...

4 Y Adheres and obeys to the principles of Agile & Lean...

M Embraces changes late in development and manages
uncertainty in upcoming features

M Handles and utilizes that testing and development
happens at the same time in close collaboration

M Fits within a sprint and aims at a potential release
(that is ready to be delivered)

M Uses lightweight test techniques

M Incorporates and utilizes a cross-functional team, i.e.
that the skills and experts are in the team

M Works with a test base (test data, test suits,
documentation, etc.) that grows and evolves over time

M Introduces demands on test environment
and support processes

M Is continuously challenged and improved

Crisp Jimmy Janlén
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Agile Test Quadrants

Business facing

Automated &
Manual

Functional Tests Exploratory Testing
A-TDD & Story Tests Scenarios
Prototypes Usability Testing

Simulations User Acceptance Testing
Examples & Guides A/B

Model Based Testing

Performance, Load,
Unit Tests Security testing,
nponent Test Other non-functional
testing

3onpo.ud ayj anbnyLd

Supporting the team

Automated
& Tools

Automated

‘ Technology facing

Crisp Jimmy Janlén
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Business facing

P

]

\:_' MR T h

Functional Tests Exploratory Testing

&-TOD & Story Tests Scenarias
Prototypes Usability Testing
Simulations User Acceptance Testing

Examnples & Guides Alpha/Beta

Model Based Testing

1anposd anbijn

Performance, Load,
Security testing
“{lity" -testing

Technelegy lazing

How can we do
ALL of this - EACH Sprint?

-

Crisp Jimmy Janlén




Decrease scope

KISS — Keep It Simple Stupid

O

Crisp Jimmy Janlén
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Agile Test Quadrants

Business facing

Automated &
Manual

Exploratory Testing
A-TDD & Story Tes

Usability Testing

=

o g

b =

v o)

< c

oy ®

z :

+ o

o) a
c

Q : Performance a

=3 Unit Tests ~+

v Co

Automated gu_lt_on‘;ated

ools
‘ Technology facing
Crisp Jimmy Janlén
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Being DONE
VS

Achieving DONE




Being DONE
vs Achieving
DONE

Definition

Of DONE

Designed
Coded
Versioned
Tested
Documented
Deployable
Approved

I I Ny I Ny

4

4 4 4 4 4 4

———— ——])

DONE/Story DONE/Release

O Designed v Already fulfilled

O Coded

QO Versioned

O Tested

O Documented

Q Deployable
Q Approved

DONE/Story DONE/Release
O Designed QO Tested

4 Coded O Documented
Q Versioned Q Deployable
Q Tested Q Approved

@

Crisp Jimmy Janlén
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DoD examples

You could benefit from different

Definition of DONE for...

Definition of
DONE for

User Stories

N

Definition of
DONE for

Releases

NN

Definition of
DONE for

Bug Fixes

N

Definition of
Ready

N\

-

Definition of DONE
User Stories

Designed

O Clear User Story (INVEST)

O Additional Acceptance Criteria specified if
necessary (in addition to DONE/User Story)

O Ul Mock-up / Prototyped (if applicable)

U Acceptance tests written
(end-to-end, i.e. both functional, non-
functional and integration)

QO Design/Solution is auto testable ?
O Consider:
= | jcenses?
= Bigger architecture ?
= Wider ui design and user experience ?

Tested

O Acceptance Tests Automated (when possible)
or Acceptance tests executed

0 Extend performance tests (if necessary)

O Unit Tests added to C.I.

Coded
0 Codewrittenusing TDD & Unit Tests
O Documented on Wiki (if relevant)

= Examples: Architecture overview, State
charts, Example, Guidelines, Protocols,
XML-formats, etc.

O Preparedfor localization
Q Versioned

= Code checked into GIT with reference to
JIRA Issue

>

Documented

1 External documentation updated
(outside R&D):

= Branding Guidelines

= |nstallation and upgrade
instructions

= User Manuals
= Product Information
= Release Notes
= Customer Licenses
= Performance

Q Internal documentation:
= Internal R&D Licenses

Deployable
O Release Build and Packaged

Approved

O Feedback on Ul Mock-up / Prototype
(when applicable)

1 Sprint Demo prepared
(whendemonstratable)

Crisp Jimmy Janlén




The Agile Tester




Attitude and Mindset

@

Ccrisp

-

"The job of tests, and the

people that develop and run tests,
/s fo prevent defects,
not to find them.”

~

Jimmy Janlén
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O

Ccrisp

The Agile Tester: ,
Chief of Safety & ¢

Guardian of Quality!

Jimmy Janlén

o)



If we were out adventuring...

Tester:
Chief of
Safety

@
Crisp Jimmy Janlén 52




What does an aqgile tester do?

Engages
Teaches
2 Coaches Feedbacks
Creates Solves
Knowledge Problems

Simplifies Tests



Myiths on

Aglile & Tiesting




Myth: It's harder to estimate
testing when doing Scrum

BUSTED

IT'S EASIER!
= Scope is smaller = Less to estimate
= Smaller deliverables, less risk

= Testers part of planning and design
discussions

= Short learning cycles, estimations
get better every sprint

@

Crisp Jimmy Janlén 56



Myth: No time for regression tests
when doing Scrum

g #  CONFIRMED

= Impossible to shrink old "non agile”
test process to fit into Agile/Sprints.

= Traditional manual regression testing
is done after code/feature freeze.
Not enough time to test "everything”
every sprint.

@ S/

Crisp Jimmy Janlén




Myth: An agile team doesn’t
have a Test Lead

CONFIRMED

IF WE HAD ONE IT WOULD...

= Undermine collective ownership of
quality, test process and testing

= Signal lack of trust in skills
= Signal mistrust in motivation

= Only one person doing the
thinking = less learning

Ccrisp
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http://agilamyter.wordpress.com

Agila Myter BUSTED (cch nagra bekriftade)

...och nagra

Hem Om bloggen Om oss

Om oss

Jagannath "Jagge”
Tammeleht

Agil testare, Scrum
Master, testledare.
foreldsare och thought
leader pa Claremont
AB (konsult). Co-
driver av testzonen.

Jimmy Janlén Alexander
Aglle/Lean coach och Tarnowski

lérare pa Utvecklare, arkitekt
Crisp (konsult). och

Bloggar, haller by ggmiljtkonsinir pa
seminarier och &r Crisp (konsult).

intresserad av grafisk Skriver paen bok,
dokumentation och “Developer
continuous discovery. Testing”.

Therése Ressel

Agll testare,
testledare och Scrum
Master pa Kambi
Sports Solutions.
Skribent for
testzonen.

"Myter dr som

kamouflerad kollektiv @

n, det finns allfid

Ingen rok ufan eld."”

sOK

type and press enter

SENASTE MYTER
Myt #3: Agila team behé&iver inga testare
Myt #2: Regressionstest hinns inte med

Myt #1: Alla agila testare maste vara tekniska

ALDRE MYTER OM...

Agil Testning



Purpose of Tests & Testing

Build quality
into the product
and process
Provide Testingithat

couraqge to .
refactor Provide enable’s

A C I ITY

Prevent defects

Build confidence
to release fast
and often




Examples of
Agile Test Stirategies

& Approaches




® Telepo

From 2 releases a year
to every sprint

©
Crisp Jimmy Janlén



Long Stabilization/Test phase

@ "Poor respect/care for quality”

() Huge defect-list legacy
. (avg. age ~ 100 days)

) & Long time between releases (~2/year) = &

‘M ~ Delays opened up for Scoop creep..

@ 63
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W P

LERO BUG POLICY

risp Jimmy Janlén




W P

{ELEASE EVERY SPRINT!

.0
@ ' én 65




3 XFT TEAMS

risp Jimmy Janlén




Sprint Test & Release
Strateqgy Example

Sprint Planning

\ Daily Scrum

Week 1
Week 2

Story Time Session

@

Week 3

& Slack Day

k Sprint Demo

Sprint Retrospective

Crisp Jimmy Janlén
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Sprint Test & Release
Strateqgy Example

Joint Testing

Release Planning Hardening (Regression &
(Risk assessment) (Ver|fy|ng&bug fixes Exploratory)
Bug fixi Final Packaging,
Upgrade/Installation
| Smoke Test
| — — — | — —
— o~ | & Release Doc
4 4
o o
; ; | ™\ Delivery of
‘ increment

N
i "

Upgrade of ATE

Code Freeze Mode Reserved for
(Only Pair Programming allowed) critical fixes

@ 68

Crisp Jimmy Janlén




Sprint Test & Release
Strateqgy Example

Development
(Design, Collaboration,
Programming,
Documentation & Test)

i

I

Week 1
Week 2
Week 3

O

Crisp Jimmy Janlén



Strategy

/]':i /"3 /T!‘ - w
gy | | ¢

N J K / =\ - :
Release every Sprint! Rotating Joint Testing Bug alarm
Rigid Definition of Responsibility
DONE.

@ “Higher respect/care for quality”

6 MONTHS = ... perect egac
L ATE? @ I(-avq. a?;ef30tdla\?5) '

(€ ola More frequent releases
@ ‘ (4-6/year)
crisp Jimmy Janlén 70




Strategy

/ \ Al
e \
e @ © j¢

i A 4 ).
N )N P Y

Release every Sprint! Rotating Joint Testing Bug alarm
Rigid Definition of Responsibility

DONE.

go) "Higher respect/care for quality”
T o D AY 5. Less Defect-legacy
@ NO DEFECT PAIN!

(€ O:> More frequent releases
@ EVERY SPRINT! (Every 3 week)

Crisp Jimmy Janlén 71




SIEMENS

medical

Large Scale Scrum

O

Crisp Jimmy Janlén
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! 1
,

Many customers
Many wills
One application

[ O —

Changing legal demands

73




Implemented
Quality mechanisms
and Disciplines

s—= Obeying DONE

" Acceptance Test Driven Development
b - Clear User Stories (incl. How to demo)

8
L l - PO wrote Acceptance Test drafts in Excel
- - Given... When... Then... / Tables / Etc.
- Fitnesse
=~ Test Driven Development =~ Team Desigh Review
== Automated integration tests ~ Pair programming,
= Full Nightly Builds Pair Testing
+ STOP-THE-LINE =~ Exploratory Testing

T

s—= Team Micro Builds Full day joint test efforts
(Compilation & Automated tests) =~ Root Cause Analysis

(‘:
Crisp Jimmy Janlén 14




O

Crisp

Spotify

End-to-end
responsibility

Jimmy Janlén
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Example squa

ﬁ Maplewood

A
¥ou Put a Spell on Me
Ravolution In The Heart

Viait From the Dead Dog.

r‘ Visit From the Desd Dog:

FOLLOW

nd the Whip

|
I
!
I
I
I
I
\

Dinner Music 2 Hip Hop V it = ' Chill Out Music

TOP LISTS NEW RELEASES

geyond
Daft Punk




N X X X

AN

Autonomous with a mission
Self-organizing, Cross-functional
5-7 engineers, less than 10
Stable

Dedicated PO and Coach

Owns process and quality
Delivers to prod

Operational responsibility
and On-call



From Squad to Prod?




g

Operations @ p—
y/ 9 L



Operations
squad

()
) Dev squad i@

Dev squad
Dev squad



Dev Squad Dev Squad

Iceland ‘Sweden ) @ @
;o & Virtual @ - D
" Test env. S e )
S @ @ ( [est env.

)an < ]
=an M.onjcgo' . SuppOI‘tS . .
-1 Lib! Egypt
Py i (.‘ (!\ Release
| &) Coordinator
Monitors
React Operations
p QE squad
Squads

Google play

|




Operations
squad

()
) Dev squad i@

Dev squad
Dev squad






Pughing for Continuous Delivery

Test & Deploy to Deploy i
-’\infegrate-{sfaging \ ﬁ to prod

Commit-to-Deploy squad

@

Henrik Kniberg



Monitoring,
Operational Responsibili
and On-Call

800 Spotify Premium e
i 4 b (Q quen ) '.‘@ o ———— .
‘.) There is a problem with the connection to Spotify. Please try again shortly. (202) (-]

Activity

& srowse i FiayistRadio for Phil wilce

™ ni Sy i
D Discover My collection - Dust On The Ground

EHEollow Bombay Bicyce Club
D Messages
= Play Queue = Phil Wilce [iste

@ vevices . - Evening / Morning

Bombay Bicyce Club

B@ App Finder - - Phil Wilce [ist
b3 Top Lists E B Lamplight
(=) Radie —-e- Bombay Bicycle Club
:b gillbcard Top Charts R I
B Blue Note F Phil Wilce
. A8 Emergency Contracept..
G GAFFA E . g Bombay Bicyce Club

€ Hype Machine Phil Wilce liste

‘ Swansea
‘| Bombay Bicycle Club

Phil Wilce |ist

‘ Flaws
Bombay Bicyce Club

Phil Wilce

Your Stations W Mt
‘|l Bombay Bicycle Club

E- 4 v T e 1=




Current mrends

& Thie Putlre




Release Pipeline

@
Crisp Jimmy Janlén



Continuous Delivery vs
Continuous Deployment

CONTINVUOUS TDELIVERY
CODE DonE p— Aﬂfgjrm& m)
Db -

4uTo autd

CONT\NUOUS DE?LO‘{MENT

DEPLOY TO |
PRODUTON |

a4utTo Au‘tu

‘ http://blog.crisp.se/2013/02/05/yassalsundman/continuous-delivery-vs-continuous-deployment

Crisp Yassal Sundman 96




Dark launching

« https://www.facebook.com

Search for people, places and things

Hotifications Settings =
¥ Jimmy Janlén [E) update Status Add Photos/Video g 3
Edit Profile Marit Rosbach-Hommel added a new photo: "Tiih! +
. What's on your mind? Happytimes (27
FAVORITES
News Feed
B René Ojeda commented on her own photo Marit Rosbach-Hommel shared a link Skedrevolutionen - Halsa:
EE Messages 0j % N "Om du behaver fler argument for att &ta...”
[ events 7 & an hour age
Photos René Ojeda
India Hanson and Karsten Deppert asked tao join Burning Man i
Q Browse Sverige.
GROUPS
W Likasinnade Sthim = i nikka is at Stockholms Centralstation: "13388ng dag
k wi som lajvar 20+ idag skéint att &ka hem”

@8 Burning Man i Sverige 20+ B 2 ho

Ay Tobies Svensexa i IS A T I R
Kalasbra.... "Har d&. Kan man sprida fér att motverka...”

B4

[ Berghems vanner 204+
m Syntax Error Stockh... 11
[ Create Group...

Tony Lindén shared Coffe Blood's status.

APPS
@ App Center
& Pakes Tony Lindén shared  link Preventivmedel fér man ar har
&h Games Feed 20+ utan...: "Grymt!”
ﬁ Gifts Like * Comment - Share - Septembe 9:40p r):( [ s ago
g Bernt Janlén and Karin Gillberg like this., -
FRIENDS ~ Ztripez Hellstrém updated his status: "Oculus VR + Minecraft Hell
% Close Friends S Karin Gillberg Snyggt! (=) Hérlig bild! Hur hég bley yeah! Next...”
= Kram O
@t Family 20+ about an hour ago via mobile - Like
[ crisp.se René Ojeda Jag vixte flera decimeter (=
ené Ojeda Jag vixte flera decmeter () ——
PAGES L 4minutes ago via mobile * Like
= Pages Feed 20+ ﬂ Write a comment. ..
% Like Pages 20+ J
%l Create Ad
MORE~ Husbil & Husvagn - Suggested Post ‘:ﬁ Like Page
ey T 1 Husbil & Husvagn. Tidningen som &r fdrst med det senaste nar det
agéller det mobila livet! Infiir drets massa pd Elmia i helaen har vi extra 1 Chat (70) -

Crisp Jimmy Janlén




Automatic Rollback

@

Crisp Jimmy Janlén
_—
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lncrease

knowledge
runtime

@
Crisp Jimmy Janlén



A/B-testing

-r-h-

------- {ﬁ Inday':ﬁ Deal

/er been 50 & QETIDE&I money.

.......................................................................

Crisp http://mojomedialabs.com/what-is-ab-testing/ 1 O O




Destructive robot monkeys

NETELIX j

i

@
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Massive loggin
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Atlas Copco - TDD Example

Automated Unit Test

[Test]
public weid Does not generate drill plan if view is inwvalid(}

1

ViewIsInvalid();
_presenter.Generate();

_drillPlanGenerator.AssertWasNotCalled(x =* x.Generate(null), x =% x.IgnorefArguments());

¥
[Test]
public weoid Shows error_message when _trying to generate from_inwvalid input()
1
ViewIsInwvalid();
_presenter.Generate();
_dialeg.AssertWasCalled(x => x.ShowValidationFailedMessage());
¥

-
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Atlas Copco - TDD Example

Automated System Description Documentation

©

Spge__ti A_gil-e_,Course —Scrum and Agile Testing

Gl

Code + Grep + Sed -

Drill plan generation presenter:

Previewing generates drill plan from the parameters in the view model
Previewing adjusts the camera position after setting the new drill plan
Shows error message when trying to generate preview from invalid input

Does not show error message when trying to generate preview from valid input
Does not generate drill plan and modify view for preview if view is invalid
Selects first hole in generated drill plan when previewing

Shows generation dialog when initialized

Delegates drill plan generation to drill plan generator

Generates drill plan from the parameters in the view model

Saves generated drill plan

Does not generate drill plan if view is invalid

Shows error message when trying to generate from invalid input

Opens drill plan view after successful generation

Saves generated drill plan bhefore opening drill plan view

Does not close dialog when generating if view is invalid

Closes dialog when generating if view is wvalid

Updates view model with generated drill plan when previewing result

oMV

2014-05-22
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Atlas Copco — A-TDD Example

Automated Acceptance Test

[Category("UnderDevelopment™)]
[Category(“AcceptanceTests™ )]
[Test
public woid Holes can _be removed()
1
Given.
drill plan containing(plannedHoles: 4, drilledHoles: @).
drill plan wiew is open().
two_holes_are_selected();
When.
user_presses _the delete holes button();
Then.
number of wvisible planned holes in the editor is(2).
number of wisible planned holes in the wvisualization wiew is(2);
h
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Automatic documentation

= Automatic system descriptions and overview
= Automatic update of wikis
= Automatic release notes

® Prerecuisite: Validated

Requirement Specification

X Confluence spaces Peo Calendars B

Develop, Review,
and Publish

Release Notes

Search Documentatior
: Walidation Cr itex
- IRKD Documentation s
* Gustomizing IRKD o . Mot Accepted]
v hpplying a theme 1o IRKD
R Vol o comta Lt Welconte to the documnentation for Atlassi [arcepted] March 26, 2013 - Desktop 1.7.8
. anging the logo [Format Issue] MNotification of [Content Issue]
+ Ghoosing your home screen Getting started Customis Cee
eadness

» Customizing IRKDs Color Schemse

+ Customizing the color scheme IRKD Doc Apply

+ Imporing templates — Cusin
Improved:

> Getting Started - IRKD

! g5 to Iy Ghanging the
» IRKD Release Noles Document Format Document Content Improved:
» Pooular Toaics Choosggol Improved:

<j’> [Verification] [validation] <J’>

-
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Roles
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More mature definition of testing
skills and roles

Diversified expertise areas

= TA - Test Automation

= QA - Quality Assistance

= QE - Automation engineer

= Quality Coach / Mentor

= Release Coordinator/Conductor

@ 113
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Myth: Automation will kill the
tester?

BUSTED

= Automated tests are just fact checking!

= SKill still needed, broadens the team
(XFT, end-to-end)

= Tester > QA/QE/TA/QC/etc.

= Strengthens the team’s planning, design
and ability to deliver with their input,
expertise and experience

= Broadens the perspective (process,
testability, etc.)
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http://agilamyter.wordpress.com

Agila Myter BUSTED (cch nagra bekriftade)

...och nagra

Hem Om bloggen Om oss

Om oss

Jagannath "Jagge”
Tammeleht

Agil testare, Scrum
Master, testledare.
foreldsare och thought
leader pa Claremont
AB (konsult). Co-
driver av testzonen.

Jimmy Janlén Alexander
Aglle/Lean coach och Tarnowski

lérare pa Utvecklare, arkitekt
Crisp (konsult). och

Bloggar, haller by ggmiljtkonsinir pa
seminarier och &r Crisp (konsult).

intresserad av grafisk Skriver paen bok,
dokumentation och “Developer
continuous discovery. Testing”.

Therése Ressel

Agll testare,
testledare och Scrum
Master pa Kambi
Sports Solutions.
Skribent for
testzonen.

"Myter dr som

kamouflerad kollektiv @

n, det finns allfid

Ingen rok ufan eld."”

sOK

type and press enter

SENASTE MYTER
Myt #3: Agila team behé&iver inga testare
Myt #2: Regressionstest hinns inte med

Myt #1: Alla agila testare maste vara tekniska

ALDRE MYTER OM...

Agil Testning
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AGILE
TESTING

L1sA CRISPIN
— L — JaNET GREGORY

Forewords by Mike Colin and Brian Marick

TEST-DRIVEN
DEVELOPMENT

LEAN-AGILE ACCEPTANCE
TEST-DRIVEN DEVELOPMENT

Better Soltware Through Collaboration

KeNT BECK

Wirfhjc('tfmrs KEN PUGH

Alewander Tarnowski
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Me @ Online

@ Crisp
eﬂ!ﬁ http://www.crisp.se/konsulter/jimmy-janlen
Twitter: @JimmyJanlen

LinkedIn: JimmyJanlen
http://se.linkedin.com/in/jimmyjanien

-
ru jimmy.janlen@gmail.com

Y-ﬂl-l YouTube: Crisp Agile Academy

http://www.youtube.com/crispagileacademy

Swedish Blog
“*Den Scrummande Konsulten”
http://jimmyjanlen.wordpress.com

-

Crisp’s Blog
http://blog.crisp.se

@ Crisp | Fér dualt av Agile?

Crisps coacher hjélper dig att sla in .
pa végen av standig forbattring. ‘\‘\Fi 3

ple'l= ABOUT

Crisp's Blog

from the Crisp Consultants

Role Expectation Mapping Search

E) Subscribe via RSS

Guest Contributors

Christopher Ellen
Avery 4 Gottesdiener

Role Exp ion Mapping is a series of kshop that expl . clarifies and establishes which
expectations members of a group, team or project have on each other.

If you suspect that collaboration is undermined because of mismatch of expectations between people. then

this exercise could boost the team’s ability to collaborate efficiently together. It is also a powerful way to

@Jeﬁmﬂhelf
*\ Blog Authors
‘ 3 Thamas Evil Coach

jump start a new team and give them a structure to relate to
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Me @ Online

Crisp
http://www.crisp.se/konsulter/jimmy-janlen

crisp
Twitter: JimmyJanilen
http://twitter.com/#!/jimmyjanlen

LinkedIn: JimmyJanlen
http://se.linkedin.com/in/jimmyjanien

> Email:
jimmy.janlen@gmail.com

Swedish Blog
“*Den Scrummande Konsulten”
http://jimmyjanlen.wordpress.com

Crisp’s Blog
http://blog.crisp.se

@ Cr|5p Far du allt av Agile?

Crisps coacher hjalper dig att sla in

vove O pa vagen av standig forbattring. I."\\:E

Crisp's Blog

from the Crisp Consultants

Role Expectation Mapping Search

B3 Subscribe via RSS

Role Expectation Mapping is a series of workshop that explores, clarifies and establishes which
Guest Contributors

expectations members of a group, team or project have on each other.
i | Christopher

| Avery

Ellen

If you suspect that collaboration is undermined because of mismatch of expectations between people. then ot

this exercise could boost the team's ability to collaborate efficiently togsther It is also a powerful way to
jump start a new team and give them a structure to relate to.
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