Working
Agreements



Get astonishing
results

r N\
Empowered

Team that can do
anything

Constructive Trust Get_the right
disagreement business value
Can solve any _
prob/em OW”S ItS
Self-organizing decisions and
commitments

Committed to
team success

Get business value

Room for team faster

and
individual
growth

Commitment/ \ Openness
Courage %}o ect Focus
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Create the culture YO ‘want

(that leads to high performance)



Example of subjects

Meetings

Collaborative
Development

Product
Backlog

Conflict
protocol

Incidents/bugs

@

C

I

ISP




i Create common understandlng/
Z= remove dupllcates




Thumb up Thumb Thumb down
sideways

YESI OK... BLOCKI

[ actively [t’s ok, but [ have reservations. No! [ block this.
support this. [want to express my point of ~ But m willing to discuss.
view.
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Influence

@

CI“I S Adapted from The 7 habits of highly
p effective people by Stephen R. Covey



Types of Improvements

@ Actions @ Behavior / Working agreements
Add more RAM | |Hire a new

to the build tester

server

Start switching
from Maven to
Gradle

@ Goal - Definition of Done e Target - Definition of Doing

* Install latest Gradle
release

* Build core.jar using
Gradle

* Present to the team

Crisp 8
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Mikael Brodd

Agile coach

b mikael.brodd@crisp.se
) @mibrodd
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