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Working 
Agreements 
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Get business value 
faster 

Get the right 
business value 

Get astonishing 
results 

Team that can do 
anything 

Room for team 
and  
individual 
growth 

Constructive 
disagreement 

Consensus-driven 

Trust 

Owns its 
decisions and 
commitments 

Committed to 
team success  

Can solve any 
problem 

Empowered 

Self-organizing  

Openness
Courage

Commitment
FocusRespect

From Coaching Agile Teams by Lyssa Adkins 
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Create the culture YOU want 
(that leads to high performance) 
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Example of subjects 
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Meetings



Collaborative 
Development






Incidents/bugs



Product


Backlog



Conflict


protocol
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Write suggestions 

Create common understanding/ 
remove duplicates 

Decide using consensus 
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I actively 

support this.
No! I block this. 

But I’m willing to discuss.
It’s ok, but I have reservations. 
I want to express my point of 

view.
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Influence 
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Circle of 
Concern 

Circle of 
Influence 

Circle of 
Control 

Adapted from The 7 habits of highly  
effective people by Stephen R. Covey 
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Types of Improvements  

  Actions   Behavior / Working agreements 
Add more RAM 
to the build 
server



Hire a new 
tester



Prefer finishing 
to starting 
something new



Develop using���
Simple Design ���




  Target - Definition of Doing   Goal - Definition of Done 

Start switching 
from Maven to 
Gradle



Meeting 
discipline



•  Install latest Gradle 
release



•  Build core.jar using 
Gradle



•  Present to the team



•  Be prepared


•  Be on time


•  Only participate if you 

either contribute or 
learn
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Tack! 


