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Agile sealing Agile Education

Agile project
legdership Agile
contracting
Agile hardware
?gile
udqetin
Agile portfolio geting
management
Agile
Modern Aoile procurement
ode
Agile HR
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Ancient Agile?
THE RETROSPECTIVE
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Neoclassical Agile?

THE DAILY SCRUM
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Postmodern Agile?
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wiki.c2.com
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Spread Get more work than |
knowledge can handle

1 |

Prioritize interesting }

Learn a lot companies where [ can
make a difference

Banks__
Game companies--

Government...

Big 1
& elco
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Dally Sarum eXtreme programming  oninuous

gcrum integration
pair
p | Kanban programming
roduct backlog Crose-functional, Limit
self-organizing WD
fean Visualize
L ean workflow
Agile
Systems Thinking

Complex Adaptive Systeme  Psychology Queuing
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Organizations are riddled with waste!
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Needed: 5 volunteers



[O0% resource utilization = 0% flow

Max utilization, Slow flow Low utilization, Fast flow
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Focug on Value

not Effort or Output Effort (hours spent) Output (items delivered)

Value
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What you measure is what you get

: H
Focugmg on o Time reports
E'FFO rt Resouree utilization
Focusingon ~ Backlog|Developing | Released! 1, \ .
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. Customer
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Meanwhile, at Spotify HQ....

[ What’s all the fuss
about?
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Organizations are desperate for Change!

/[ Spotify model! }
p /[Kanban! }
Lean
_ Startup!
! <ingert agile
! z{ flavour here> }
Continuous
Delivery!
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Disruption

Small agile team(s)

Big slow organization
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Why is agile spreading so fast?

G i

What to

deliver

Clear & stable

Clear & stable  How to Unclear/unstable
Henrik Kniberg deliver it



“State of Agile” survey

https://explore.versionone.com/state-of-agile/versionone-11th-annual-state-of-agile-report-2

Agile has gone
maingstream!

Top 3 reasons: A
- apeed

- Manage changing priorities

- Produetivity )
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Thinge to ponder




[s Agile only for
Software?
2 ls Agile a Silver
[ What’s going to L Bullet?

happen?
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Agile @ “Spreading like a virug”
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Recruitment team
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Recruitment team
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JAS 39E Saab Gripen

World’s most cost-effective
military aircraft

Agile practices implemented at every level and in
every discipline: software, hardware and fuselage

design.

Pilots on the same site as
development teams.
Direct feedback provided
every sprint.

1500 people, all
co-located in
Link&ping, Sweden.

Sources:

QLR //WWW alpo QM/aripen-o0
» Personal visit to SAAB Linkdping
* Research paper “Owning the Sky with Agile”
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Agile is spreading

Agile in
development & [T
Agile in other
industries &
departments
' Early Late
Majority majority
Early Laggards

Adopters
[nnovators
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Let’s use Agile to save the world!
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Goal: Kick the ball
out of my tent

Goal: Collaborate
to win the game!

[mage & metaphor credit: Niclas Modig
Henrik Kniberg
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about the future”

\— gomeone
» More complexity, faster change.

» Agile will keep spreading to different industries

» The word “Agile” will fade, as the principles get more and
more embedded in the way we lead and organize companies.

- Agile approach considered obvious, and therefore not
interesting to talk about.

- Various agile frameworks will keep coming and going
(becauge we’re uckere for cool buzzworde and agile ie a fachion
indugtry)

* [n complex competitive industries,
organizations that don’t go agile will die off.

“It’s hard to make predictions - especially
Next [O years? ( ]
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Take aways
AGILE

Digtinguish between the
words and the ideas
Worde come and go

Agile s a tool Principles are timeless
Agile is a direction, not a place not a goal
You won’t get it right from etart,
g0 experiment a [ot! .
Complex

Agile is or

for complexity
The more complex your environment
ig, the more you need agility

Distinguich between principles and practices

Agile principles apply widely

.. but gpecific practiceg mugt be adapted to your context
Henrik Kniberg



