












































































































SCRUM AWESOMETEAMFocus
KAMBAN ROUTINE FORDAILIES STANDUPS

tYyy
ITO CREATE T0 Iof THE TEAM

To CREATE APLIN FOR DAY

4k
How To CREATE Focus

STATE 7 3 THINGS THATAre
in foe.fi IEgTgg

UNTIL NEXTMEETING
r THAT WHICH isEr
or I URGENT DEAD LINE AT Risk

E I BLOCKING OTHER TEAMS
IF NEEDED TOSUCCEEDWITH

SPRINT GOAL
8 Ie
EEE OUR MAIN EFFORT

FOR EACH THING IN Focus Ask
WHO is WORKING win it

WHAT HELP is NEEDED TOLOMPLETE

THE TASK AS SOON AS POSSIBLE NoHALF
MEASURES

IF TEAM MEMBERSHAVE MORE TIME TODAY
n

I GO THROUGH THE BOARD RIGHT
TO LEFT

TO ADDRESS THAT WHICH is OLDEST FIRST

FINALLY I SUMMARIZE THE PLAN AND ASK
IS THIS THE SMARTEST PLAN FOR THE DAY
if NOT ADAPT THE PLAN

vi 0
REMEMBER MAX 15mi Discussions DETAILS After Daily

Christophe 
Achouiantz

@ChrisAch















































































































GOFURTLER
YOU ARE SO EFFICIENT THAT YOU'RE DONE
AFTER 5 MIN

He ESoMEQUE8D A8k

I WHAT DID YOU LEARN YESTERDAY

I WHAT BLOCKED You YESTERDAY

I WHAT WAS YOUR BIGGEST contribution YEDTERDAY

I WHAT NEEDS to BE IMPROVED

I WHAT WAS YOUR LATEST INSIGHT
I WHAT SHOULD WE CELEBRATE TODAY

I WHAT DID YOU SAY YESINO TO YESTERDAY

GET MORE Question
USE JimmyCARDS

EVEN BEITER REVIEW THE RESULT Of your LAST
IMPROVEMENT EXPERIMENT AND PLAN Your NEXT

WHAT is YOUR TARGET CONDITION
A WHERE ARE YOU NowI A WHAT DID you PLAN TO TRY INYOUR LAST STEP
A WHAT WAS THE RESULTIvi o A WHAT DID YOU LEARN
A WHAT is YOUR NEXT EXPERIMENT
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